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1. Introduction 

IDC Architects has been appointed to carry out the of construction of new facilities of Rethuseng Special Needs School within the 

Blouberg Local Municipality under the Capricorn District. The project is to be located on Part of Portion 2 of farm Cromford 690-

LR, Blouberg Local Municipality Ward 22 in the Limpopo Province. The project entails the construction of a modern special needs 

school facility to be designed for accommodating no less than 320 learners. The project therefore directly and indirectly affects five 

(05) community villages which are within ward 22. The villages are; Boslagte, Leokaneng, Prospect, Ngwanallela and Mamehlabe. 

The ward has a ward committee comprising ten (10) members with each village having two representatives. Each of these villages 

is subject to Traditional Authorities by Headmen and Headwoman and the Blouberg municipal ward councillor Magwai Tlou. The 

Indunas are being led by Kgoshigadi Matlala. The five villages are in close proximity to one another and the furthest from the 

project location is about 12km. The project therefore requires Social Facilitation support over a time period of forty-eight (48) 

months continuous. Xidzhiva Business Enterprise has therefore been sub-contracted and subsequently appointed to carry out 

Social Mobilisation and Facilitation for the duration of the project.  

Social risks register is still in draft form and will be finalised during the months of September and October. 

 

2. The scope of work 

According to the Terms of Reference the scope will entail three phases which are; Pre-planning and planning with all key 

stakeholders, Implementation and Monitoring of the whole project and the Closing out of the project. The main role of Social 

Facilitation services is to provide a coordinated community, stakeholders engagement activities which facilitate and ensure the 
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creation of a conducive environment for the project thereby minimising potential project disruptions and managing socio-political 

and socio-economic dynamics. 

The report that follows hereafter responds to each phase alongside the identified outputs / deliverables as well as the milestones 

achieved during phase 1 

 

3. Phase 1: Planning & Community mobilization. 

3.1 Community profile 

Rethuseng SNS is to be located within the Mamehlabe village led by Headwoman Matlala under the Matlala Tribal Authority. 

Mamehlabe is one of the five villages under the Blouberg municipality ward 22. The furthest village from Mamehlabe is about 

15km. Mamehlabe has an estimated population of 13 763 with 619 households. Although the community is characterised by high 

levels of alcohol abuse, levels of crime and violence are reported to be the lowest in comparison to the other four villages. Alcohol 

abuse is a red flag for this project in particular on the aspect of local labour force not reporting for duty soon after pay days. The 

majority of residents rely on social grants whilst others rely on short term and long-term jobs and self-initiated economic activities. 

Whilst the dominant political party is the ANC, there are other parties such as the EFF, DA and others. The community has a 

Development forum with various portfolios such as Water, Electricity, Community Policing Forum, Education and Health.  

 

3.2 Stakeholder management plan 

Various sessions were conducted to solicit information on existing internal, external, direct and indirect stakeholders. The primary 

source of information was the Mamehlabe traditional council, ward councillor and ordinary members of the community. A 

designated stakeholder, the Rethuseng Special School has been consulted to formally introduce the construction project. Further 

engagements with other stakeholders are envisaged during the planning phase.  In anticipation of potential emergence of new 

stakeholders triggered by socio-economic interests, the stakeholder register will remain work in progress and will therefore be 

updated as the need arise. 
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Table1: stakeholder register & communication plan 

Stakeholder Interest 

High/ Medium/ Low 

Influence/ Power 

High/Medium/Low 

Required information Communication approach 

Internal     

1. Mamehlabe Traditional Council High High Full project details Monthly progress meetings 

2. PSC High High Full project details Monthly progress meetings 

3. Rethuseng Special School 

Management Team 

High Medium Full project details Monthly progress meetings 

4. LDPWR&I High High Project implementation 

progress 

Monthly progress reporting 

5. DoE – Provincial District, circuit High High Full project details Monthly progress meetings 

6. Blouberg municipality High High Full project details Monthly progress meetings 

External     

Community Policing Forum Medium Medium Project implementation 

process 

Quarterly 

Balemirui Medium Medium Project implementation 

process 

Quarterly 

Traditional Councils High Medium Full project details Quarterly 

Members of the community High High Employment opportunities Monthly & quarterly 

Local SMMEs High High Local outsourcing 

opportunities 

Throughout the project 

lifespan 

Church community Low Low Project details Quarterly 

Mamehlabe Business & Development 

Forum 

High High Project implementation 

process 

Quarterly 
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3.3 Public participation 

Active public participation is at the heart of community development project success. The project initiation phase requires robust 

engagements with the broader populace of the area where the project is located. These meetings were preceded by round table 

engagements with various local stakeholders to introduce the project, whilst establishing and enlisting existing stakeholders. One 

community / public participation meeting was held on the 17th of August where the following objectives were achieved; 

i. An outline of the project protocol (IA, Client, PA, PSP, PSC & CLO) was made in order for the community to 

understand how the project is going to be managed.  

ii. The community resolved that unskilled job opportunities shall not be restricted to Mamehlabe village but shall be 

open to all residents of Ward 22. 

iii. That database of illegible unskilled labour force shall be created in each of the village. The database frame shall be 

based on the EPWP demographic requirements; i.e Females, Youth & Males. 

iv. PSC selection guide was shared and the meeting resolved that members of the community should instead 

volunteer themselves. 

v. Four members volunteered themselves to the PSC and were endorsed by the congregated community members. 

vi. A community readiness charter was discussed and agreed to that the Social Facilitator will consolidate for the 

Traditional Council and Ward councillor to sign off (unsigned copy attached). 

 

3.4 Project Steering Committee 

 

S/N Institution Surname Names PSC Position  Contact 

1 Community member Mabatha Lisbeth Member 064 631 1126 

2 Community member Phago Jacob Chairperson 072 144 8908 
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3 Community member Ramaoka Alfred Member 060 709 3057 

4 Community member Mpaneng Salome Member  

5 Blouberg Municipality Magwai Tlou Ward Councillor 076 468 3581 

6 Mamehlabe Traditional Council Matlala Norah Secretary 084 677 6424 

7 Mamehlabe Traditional Council Matlala Veronica Contact person member 076 634 5473 

8 Rethuseng Special School The school is yet to identify one SGB parent one SGB teacher components in due course 

 

Training needs assessment was conducted in preparation for the induction workshop. The induction workshop will be planned and 

conducted in phases preferably towards the beginning of the next calendar year of 2026.  

  

   3.5 Milestone plan: September – November 2025 

Item Milestone • Activities • Task-based output Timeline 

1.4  PSC Induction – phase 
1 

• Community & stakeholders 
meeting for the selection of 
PSC 

• Conduct PSC induction 

• PSC 
• PSC Terms of Reference 
• Induction report 

September 2025 

1.5 Development of 
communication plan 

• Stakeholder engagement 
meetings & workshops 

• Community communication 
plan 

September 2025 

1.6 Identification of social 
risks & mitigation plan 

• Stakeholder engagement 
• PSC engagement 

• Social risk register and 
mitigation plan 

• October 2025 

1.7 Community & 
designated groups 
consultations 

• Meetings  • Project buy-in • September – November 
2025 

1.8 Linking PSPs with the 
community 

• Meetings (physical & virtual) • Structured communication 
between the community and 
the PSPs 

• September – November 
2025 

 

3.6 Red flags 
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No social red flags to highlight at this point however, engagements are highly likely to confirm potential red flags. 

 

3.7 Conclusion 

The activities covered during this phase were mainly to initiate community institutionalization processes through contact 

engagement meetings and workshops. The phase is essentially preparatory to ensure community understanding of and readiness 

for project support. The phase is not conclusive but an ongoing process. In view of various project predecessors that are still 

outstanding, some of the social facilitation activities and milestones such as the recruitment of the CLO, labour recruitment 

planning etc. will be halted whilst others such as PSC induction and development of important frameworks (communication, 

community participation etc) will be done in phases in order to ensure alignment and interfacing.  

 

 

 

 



 

 

 

RETHUSENG SPECIAL NEEDS SCHOOL 
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Meeting chair: Social Facilitator
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Social facilitator (SF)

Stakeholders

Item Description
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2. Introductions
3. Rollcall& apoloqies

eonfirmation of the agenda
Business of the day
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5.2 Project protocol
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Socio-economic conditions. Employment rate. Unemployment rate. Common types of housing. lncome levels. Sources of income
Community well-being and challenges. Ci'ime levels. Violence

' Substance abuse. Factor infiuencing health conditions

Common problems on construction projects within Blouberg and ward 22 in particular

. Site stoppages - causes

' lf there are site stoppages, what do you think should happen to ensure that the project
continues uninterrupted

2
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RETHUSHE!{G SPECIAL HEEBS SH@L CONSTRUCTION PROJECT

04 August 2025 Purp of tfte mee*irtgl Ward Cltr& conrrmithe consuttation

Meeting chair: Social Facilitrator

Propoaed I draftagenda

ResponseItem Description
Qnaial faaili*afarvuvtqt lqvrrirqtvr1

/^r^^-:-^ O.-.^l^^-^\,r|.rgt llt t\I (x rEtirr,ur r lr=

Ail2. lntroduetions
Ail3. Rollcall& apologies

4 Confirmation of the aqenda
Business of the day

Mme Nkoana * Social facilitator5.1 The role of the social tacilitator

Mr Nkoana - Socia! Facilitatort C DraiaaA nrn*aanlu.- i i vjgwl iJr vavvur

5.3 Roles & responsibilities. Rethuseng SMT & SGB, Tribal authority, Local
municipality, community structures: CPF, Dev
committees, etc

' Business for a ? Qa*a
S&EPWP labor rates vs National minimum wages ofierings

T

Social facilitator (SF)

Stakeholders I u:ea'-d toca.*5.$ Labor recruitment proposed approach

5.

S.&Local outsourcing:. What radius will be local- village, ward, municipality,
district or province

6. How willyou handle challenges such as site stoppages,
around the proiect

7 AOB

8. Way forward

1

!



4.,'

ffi1 Qs\XTDZHTV A
ausr'#si Eilii;["ru.

RETHUSENG SPECIAL NEEDS SCHOOL CONSTRUCTION PROJECT

Public participation meeting

PURPOSE: Selection of PSC members

DATE: t -I iffi sc.h flME: owoo VENUE: l*r\arne *L+BE TV)tsAL *Au
SURNAME NAMES Organization & Ward Position CONTACT NO SIGNATURE
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RETHUSHENG SPECIAT NEEDS SCHOOL CONSTRUCTION PROJEGT

17 August 2025 Purpose of the meeting: Selection of the PSC

Meeting chair: Ward Councilor Magwai

Proposed agenda

L

L

Item Description Response
1 Openinq
2. Welcome Mamehlabe Tribal
3. Roll call Alr
4. lntroduction of the Social Consultant Mamehlabe Tribal
5. Business of the day

5.1 Brief introduction of the Rethuseng SNS Social facilitator

5.2 Recommendations by ward 22 stakeholders regarding the
approach to:

. Location of the PSC
, Labor recruitment approach
. Sharing of the project job opportunities

Ward councilor

5.2 PSC selection criteria & procedure Social Facilitator
5^4 Selection of the PSC

6. AOB

7 Way fonrard

8 Closure
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RETHUSENG PSC TRAINING NEEDS ASSESSMENT

Assessment scale: High, Medium & Low

2A/A8/2A2s

Names Roles of a PSC Understanding of
EPWP & NMW Act

lmportance of comm unity
reporting

Youth profile -
negative or
positive

Role of the church
community
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ANNEXURE A 

 

MAMEHLABE WITHIN WARD 22 COMMUNITY READINESS CHARTER 

 

Prepared for: 

IDC Architects 

35 Ballyclare Drive 

Bryanston, Sandton 

Contact Person: 

Matthew Friedland 

: friedland@idcarchitects.co.za 

: +27 43 743 0522 | +27 11 234 8141 

 

RETHUSENG SPECIAL NEEDS SCHOOL CONSTRUCTION PROJECT 

 

1. Preamble 
We, the community of Mamehlabe  within Ward 22 recognize the opportunity of Education service 

delivery through the construction of Special Needs School to be located within the area of Mamehlabe 

village, at a public participation meeting held on the 17th of August 2025, accepted and declared our 

collective readiness to support and ensure the success of the project. 

2. Purpose of the charter 
The purpose of this Charter is to document the readiness of the community of Mamehlabe within Ward 

22 to take responsibilities and accountability. 

 

3. Project awareness: 
The community together with the leadership from the Mamehlabe Tribal Authority and Blouberg Local 

Municipality is fully aware of; 

✓ the Rethuseng Special Needs School construction project to be located on Part of Portion 2 of 

farm Cromford 690-LR, Blouberg Local Municipality in the Limpopo Province. 

✓ That the construction project is funded by the Limpopo Department of Education 

✓ That the Implementing Agent is the Limpopo Department of Public Works Roads & Infrastructure 

(LDPWR&I) through an assigned Project Manager 



✓ That the LDPWR&I has contracted IDC Architects as the Principal Agent -PA, whose responsibility 

is to manage the overall project implementation and that communication with the PA will only 

be through the Social Consultant appointed by the LDPWR&I in conjunction with the Community 

Liaison Officer and the Project Steering Committee. 

4. Community capacity to support the project 

 

✓ The Mamehlabe Traditional Authority and the Blouberg Local Municipality commit themselves to 

be actively available and present for the duration of the project to offer relevant support. 

✓ The local authorities will provide project oversight to ensure the successful implementation of 

the project. 

✓ Monitor and support the management of risks and potential interruptions threatening the 

smooth operations of the project. 

 

5. Establishment of the Project Steering Committee 
As part of our commitment to the project, we have forwarded four members of the community who 

volunteered themselves to be part of the Project Steering Project Committee and they listed below; 

i. Mr Jacob  Phago 

ii. Mr Alfred Ramaoka 

iii. Mrs Salome Mpaneng  

iv. Ms Lisbeth Mabatha 

We attach hereto the attendance register of a public participation meeting wherein the project support 

was pledged. 

 

Signed for and on behalf of: 

 

1. Mamehlabe Traditional Council     Official stamp 

Name:  _____________________________ 

 Surname: _____________________________ 

 Signature: _____________________________ 

 Position: _____________________________ 

 Date:  _____________________________ 

 

 

2. Blouberg Local Municipality     Official stamp 

Name:   ____________________________ 

Surname: ____________________________ 

Position: ____________________________ 

Date:  ____________________________ 

 



 


